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Special Board Meeting Minutes

December 18, 2008
Monroe County Commission on Aging 
Chairman Martin Kaufman called the meeting to order at 10:03 a.m.

Members present: 
Noel Dentner, Nancy Hamman, Aleta Jackson, Martin Kaufman, Paul Simonton, John Sledge Jr., and Loyd Sype. 
Members excused:
Bruce Freimark and Gerald Stone
Chairman Martin Kaufman led the Pledge of Allegiance and silent prayer.
Approval of the Agenda: 

Noel Dentner motioned to approve the December 18, 2008 agenda as presented. Supported by Nancy Hamman. Motion carried.

Guests Present:  Jerry Oley, Monroe County Commissioner and Monroe County Senior Legal Services Board Member; Sara Waldecker, Resident Services Coordinator, Monroe Housing Commission; Mary Kay Dobbs, Resident, Billie Sunday, Resident, and Sophia Briggs, Resident, River Park Plaza; Steven Weber, Senior Legal Services; John Baer, County Resident; Terry Wahl, Senior Legal Services; Gregory Sullivan, Staff Attorney, Monroe County Senior Legal Services; John Gawle Sr., Senior Resident, Patti Albert, Director of Community Relations, Medilodge; Mike Brown, Monroe Count Assistant Prosecutor; Kay Prucka, Paralegal, Larry VanWasshenova, Director, Gregory Jones, Board Chairman, Jim Petrangelo, Board Member, Dave Grenn, Board Member, Michael Brundt, Board Member, Monroe County Senior Legal Services; Mary  Conner, City Counsel of Monroe; Margaret and Angelo Gerbard, Water Tower Park; Patrick and Avalon Baer, Monroe County Residents; Anne Wisda, Services Coordinator, Luther Home Society; Floreine Mentel, County Commissioner and Area Agency on Aging 1-B Board of Directors: 
Public Time: 

Jim Petrangelo commented on behalf of the Monroe County Senior Legal Services and its board. He is aware that the commission has gone through some lengthy discussions on the legal services issue and he has come to understand that there is a certain frustration level with this organization. He does not believe that the extent of that or the full nature or understanding of that had come to their full board until recently. And in part, that it came to them, at least to him by a couple of the commission’s board members taking the time to talk to him out of their concern for what was going on to fill him in on the issue. Mr. Petrangelo thanked them for doing so because he knows that was born out of their concern for the legal services issues. Other members of their board have likewise been engaged recently, spent a great deal of time with Ms. Hamad, and thanked Ms. Hamad for giving him the courtesy of an interview to go over the issues. Moreover, he could not expect to be in a position to fully address everything or claim to know everything that has been discussed or has been a concern. Three areas were essentially brought forward to him and in talking with their full board regarding these areas, he believes they are fully willing to cooperate and move forward.  
1. Clear Criteria

· The concern that there is a lack of clear criteria in a readable format for clients that would help them know and understand why cases are taken or not taken. Those reasons should have no indication of putting blame on any funding organization or responsibility, which is the responsibility of their board with the funding they obtain. The criteria should be set up in a situation that when things move beyond preliminary discussion, the client signs it so that they can reflect back later at exactly what was explained to them as well as the legal services board would know exactly what was explained to them.  Then if any of these citizens should come to any entity whether it be the Commission on Aging or any other entity with concerns about what happened, the Commission on Aging as well as other will understand that these things have been explained. 
2. Prioritizing Services

· They have tried to maximize their resources to provide as much service as possible. The documents set before the commission today provide some of the many areas they have tried as a board to layout that were off limits to try to be sure that they properly prioritize and not take the cases strictly because they could not do it but because there are other resources available.  As an organization that has been around for over thirty years in this community, he hopes that the commission can realize that at times every organization can lose its focus and need to reexamine in some thorough way these issues and the role that they play in the community. 
Mr. Petrangelo commented that he is going through the three issues in the area of complexity. The first he indicated the Clear Criteria is something he thinks their board could quickly implement and will implement. The Prioritizing of Services they could do quickly but will take a little longer because there are some issues. For example “addressing the greatest need” where he can recognize that regardless of someone’s income, senior legal services maybe the one organization that has knowledge of a senior or their family for information such as those with nursing home problems or Medicare as it relates to senior issues and a like. Average attorneys in the area simply do not practice in those areas.  Meeting the greatest needs of the seniors may involve their continued services in areas such as those he mentioned above regardless of income. On the other hand, in areas of general litigation, many local attorneys handle those issues. In addition, if people have the resources, they need to use them and as the senior legal services board, they are prepared to be sure those are targeted to avoid using the commission’s resources as the commission has requested, to provide service for situations and individuals who could easily provide them for themselves.    Lastly and related, but more difficult yet, they are still prepared to address adopting cost sharing arrangements for various cases.

3. Cost Share Arrangement
· This would be a change in their procedures. They have more aggressively than almost any other legal services program in the area have actively sought contributions from their clients and in fact have received substantial financial support from those clients on a donation basis. As he understands the commission would like a more formal arrangement with the thought that perhaps they can move forward and do an even better job of helping to support their program outside of the funding the commission provides. This appears to the majority of their board to be a reasonable thing to do and it becomes more complicated for them because they are not setup as a private law office- they have not in the past billed by the hour as you would if you went to a private attorney. When they examine this arrangement, they may want to look at whether it would be most appropriate for them to implement fixed fees for matters from which they could apply a sliding scale versus an hourly arrangement or they may have to have some kind of a combination, which will take them some time to transition themselves. He can only indicate to the commission that the emphasis they placed on seeking donations is an indication that philosophically they do not have a problem going to their clients for assistance and they do. The mechanism of converting what the commission has seen is one proposal and honestly, their board as a whole has not fully had an opportunity to review that proposal. As in calculating available income deductions that apply for housing expenses, medical expenses and alike, their board would want to make sure that seniors in the greatest financial need would not be charged but above certain levels those charges would start to take place. He sees this as an ongoing process of implementation and does not think that they will get everything done or should assume they can accomplish everything in the first year of its operation. However, they are committed to aggressively deal with these issues. He knows that the commission has spent a great deal of time on this and there are some thoughts about putting this out to others and alike. This is a type of service that is difficult to pigeonhole and categorize everything that is done, as an example of serving meals, building ramps or providing bus rides, it is a much more individualized service. If they create, fee payments based on specific services they will see those services performed because those are the things people are being paid for. A great deal of the other services provided over the years by this organization has gotten respect and appreciation for things that will not be easy to decide to compensate.  The time in outreach, where someone is available for someone who is afraid or reluctant to pickup the phone and call for help will feel comfortable in approaching and speaking to someone from their program. It maybe someone that comes in to get information for someone else, that person initially may not be eligible. Regarding nursing home issues, often-private attorneys refer the person to senior legal services for information and help in those areas because they do not know anything about this area. These are people who are not necessarily yet receiving the service but senior legal services is an organization where they can go that knows what consequences they can be facing or their family, their loved ones and alike.  He can commit to the commission that their full board is prepared to cooperate and work with the commission and think creatively about the solutions to the commission’s concerns. There maybe many other concerns that in his brief conversations he is not yet aware of, but he can only tell the commission and those that know him know him to be sincere when he says he will ensure that they will follow through on the concerns the commission has raised. He hopes that the commission would continue their funding for the upcoming year. They are in a desperate financial situation. If this is not the commissions choice and he knows there has been some thoughts of whether this should be continued on a shorter basis rather than moving into anything beyond that request for proposal (RFP) or other things he would suggest that the commission could always choose that nuclear option at whatever time period the commission feels that their full board is not followed through on the things they are indicating to the commission at this time. He is prepared to follow through, meet with the commission, as needed to layout their plans, meet, and address any concerns of the commission members.  
Martin Kaufman commented that this is the first time the commission has heard this kind of talk, was pleased to see more than one senior legal services board member here today, and thanked Mr. Petrangelo for his comments. 
Sara Waldecker commented that she would like to put a face to the services that senior legal services has provided to the residents at River Park Plaza senior housing. On a monthly basis, senior legal services come to their establishment to see the residents, take care of their issues and concerns, which eases the minds of the seniors. The services is desperately needed and she does not want to see the service go away and would not know what she would do if she did not have their support when it comes to litigations such as social security questions and wills. 

Mary Kay Dobbs commented that she is a resident at River Park Plaza, senior legal services has helped her so much and she would gladly give a donation for the services she received. 
Anne Wisda commented that there are 101 residents in the Luther House in Temperance, and approximately 50% of them had their Power of Attorney and Medical Power of Attorney done by senior legal services as well as 50% of the homesteads are done by senior legal services. If there were a fee scale for the service, the senior residents are grateful for the service and would be happy to give a donation for the services they receive from senior legal services. 

Patrick Baer thanked senior legal services for helping his mother during this past summer and through the offices Representative Kathy Angerer and the senior legal services, they were able to stop his mother from losing her home within five days. 
John Baer commented that the senior legal services have been an enormous help to his mother particularly after his father passed away. Being at senior legal services with his mother, he sees that they help many people because he has seen a constant stream of people in and out of there.  
Unfinished Business: 
A.
Monroe County Senior Legal Services Service Transition Discussion/RFP:

Chairman Kaufman commented that as every member of the commission believes in the service as such that the commission has had many problems, an enormous amount of frustration, a number of meetings, and a lot of discussion practically adnauseam. At the commission’s last meeting of December 10, 2008, there was considerable frustration and anger in the room and the commission did not do anything to continue funding for next year, therefore no funding was recommended to be allocated for senior legal services for 2009. In thirteen days, anyone who comes through the doors of senior legal services will be turned away as well as the people who are being served at this very moment. There will be no senior legal services unless the commission takes some action today by either finding a brand new one just like the commission wants, that is going to be ready to go in thirteen days, or find someway to work productively with senior legal services. He cannot think of a more productive engagement then what the commission just heard at the beginning of this meeting during public time. He was very upset at the end of the commission’s last meeting realizing that in not very many days this service is going to be gone. If the commission does not fund senior legal services, they would lose their staff and ability to do the job and if in April or May of 2009, the commission decided to fund senior legal services they would have to start all over because all the staff would be gone. The commission is here today to discuss the fate of senior legal services, hopefully on terms that everyone is comfortable with. 
Noel Dentner commented that one of the major drawbacks that the commission has had with senior legal services is who they serve. There has been no guidelines and the commission does not like the service being funded for multi-millionaires. At the last commission on Aging meeting, the document presented by senior legal services did not exclude those individuals and the document the commission received today from senior legal services does exclude those individuals. 

Nancy Hamman commented that the guidelines presented today are what the commission has been begging for since August. She received a number of concerned phone calls from seniors yesterday and she assured them that the commission is not the culprit; it has been trying to work with senior legal services to pull out what the commission needs to be accountable to them on the millage monies. The first priority of the commission is those seniors in the greatest need and then it goes on from there.  The commission cannot allow the millage monies to be used for people who are multi-millionaires and the commissions’ interest is centered on seniors. Evidentially, people were led to believe yesterday that the commission was the culprit on the issues they are having with senior legal services and today is the first time the commission is getting cooperation with what it needs.   
Paul Simonton commented that he has been quite vocal in trying to get answers to how a senior legal service prioritizes service. Mr. Simonton was instrumental in developing Monroe County Senior Legal Services. He wrote the grant and appeared before this board in 1976 requesting a $7,000.00 match for a federal grant so he has had something invested in this over the last thirty years. The grant was designed to deal with the neediest elderly people over the age of 60. It was not designed to do taxes or Medicare D and it certainly was not designed to represent businesses or wealthy people trying to manage their money. Mr. Simonton credits Ms. Hamad for spending uncompensated time trying to get senior legal services to provide the commission with documentation and that the agency has a way to determine who is in the most need.  Out of all the agencies that the commission funds, senior legal services are the most trained and educated and he keeps hearing that “I do not understand want you need”.  When it seems very simple that if you do not understand it, you would go to all the other legal services in the State of Michigan in all the other counties to see what their guidelines are and how they do it. The Area Agency on Aging 1-B does not restrict the total expenditures of monies regardless of somebody’s income. He believes that this is a very narrow interpretation and is what really brought this issue before the commission.  
Additionally, there are four positions that the commission could take. The commission could stop funding senior legal services December 31, 2008 at 11:59 p.m., which to him is not an option at all because he has put a lot of his life in helping the elderly and being involved in this program and is committed to continue to do that. As far as he is concerned, the seniors are victims in all this. The commission is responsible for over three million dollars and to see that it is used correctly. Secondly, the commission could engage an interim legal firm, which really is not an option either because it would be a massive confusion. The commission has tried to resolve this before, but it finally took the commission to say that they are not going to fund the agency, to bring the community out, to see how valuable the program is, and literally force the Monroe County Senior Legal Services to step up and start developing the guidelines the commission has been requesting. He believes that the commission would have to fund senior legal services the first quarter of 2009 to give the commission time to prepare and put out an RFP for bids.  This would also give senior legal services a quarter to develop a guideline and continue to run the program. Mr. Simonton commented that frankly he has very little faith in the current director of senior legal services at this time because of what the commission has gone through at this particular point.  
Furthermore, he is not prepared to vote to terminate services, but he is not prepared to vote to give a whole year of funding and any raises in salaries. Times are tough now and agencies need to try to figure out how they can offset the cost, how they can maintain the level of service, and not drain their funding resources. Mr. Simonton is prepared to do a portion of funding since PeerPlace Data System is in place and the commission can access all the information to see who is and not getting services.

Aleta Jackson commented that there is so much positive that has come from this meeting today. This is not a prestigious board; this is not where you are going to be elected to office because none of the guests here knew that the commission existed until they talked to senior legal services. Now everyone knows that there is someone out there watching the millage monies that the taxpayers voted to pay. It is interesting that it was so difficult talking to the folks on the phone because she did not want to disparage senior legal services; she is a proponent like everyone on the commission. She takes it personally that the public was put upon her because the commission did not do anything wrong, we did everything right. The commission has begged and begged and begged for senior legal services to follow the rules just as every other agency is expected to do for which the commission provides financial service. At no time has there been any threats or anything and when she guesses the commission said they were not going to fund senior legal services they took it as a threat. However, what really happen was it woke them up; they finally talked to their board members and said that they need to do something because as of January 1, 2009 they are not going to have any money. Then what senior legal services did was tell senior citizens to come tell the commission how they need to keep this service going.  Ms. Jackson does not think that any of the commission’s members are ready to vote to suspend this service; the commission was waiting to get the information that is required for the commission to do their job for the taxpayers. The commission would not be here today if senior legal services had done what the commission asked them to do to receive their money. 
John Sledge commented that all the commission members know what senior legal services does and this has been going on since August 2008. Things have to change to be brought inline with all the other commission funded agencies. During the budget period, the commission put funding into its contingency account for senior legal services for funding once the agency complies. 
Chairman Kaufman commented that the county and the Frenchtown Township where he lives, gave themselves a pay raise for 2009 in these very hard times. He has not heard one of the commission members say that there is something the matter with the service at senior legal services, so much as the commission is not happy with some of their policies and procedures. Fortunately, the money is there for senior legal services so he would like the commission to consider senior legal services request for pay raises in 2009. 
Paul Simonton commented that anyone in management that worked for the county did not get a raise and those that did receive raises in the county were 3% raises; Senior legal services is requesting 3.9% for 2009. He feels it is out of line when the agency has people making sixty thousand dollars a year getting a 4% raise. Especially with the situation at hand, he would not be prepared to vote for raises.   

Chairman Kaufman commented that the commission was addressed by a senior legal services board member today and believes that he is a man of his word and has heard willingness to work with the commission to resolve these issues. 

Paul Simonton motioned to fund the Monroe County Senior Legal Services for the first quarter of 2009 (January, February & March) at the 2008 level, that is $21,410.00 monthly subject to monthly review with the stipulation that the funds be used only for the specific line items proposed. Transfers from the approved line items are prohibited without the advance written permission of the Commission. Any funds not used in accordance with the Directive of the Commission shall be returned forthwith. Supported by Loyd Sype. 

Chairman Kaufman requested a transcript of Mr. Petrangelo’s official statement of the Monroe County Senior Legal Services board and copy to each of the commission’s members. 

Roll call: 

	Nancy Hamman –Yes
	Noel Dentner – Yes
	Martin Kaufman – Yes

	Paul Simonton – Yes
	John Sledge – Yes
	Aleta Jackson –Yes

	Loyd Sype – Yes
	Motion carried. 
	


Commission Members’ Report:
John Sledge wished everyone Happy Holidays.
Public Time:  

Jim Petrangelo commented that on behalf of the senior legal services board he thanked the commission for the opportunity to work with them to try to get this resolved to everybody’s satisfaction to keep this service flowing to all the senior residents. 

Greg Sullivan commented that he has worked in the senior legal services organization for five and a half years and he makes less than thirty thousand dollars and does not care about a raise. The senior legal service is a unique and wonderful organization and is happy to be a part of the organization. 
David Grenn commented that on behalf of the senior legal services board he thanked the commission for working with them. He works very hard on the board to make the best decisions with the information that is provided to him. While members of the commission do not want to feel like they are being blamed for making the decisions and being held out for it, he does not like personally being held out saying it is his fault that this has happened. Prior funding decisions were made in prior years, the prior decisions made for the level of services that the agency is giving led to the problems they have this year. They are trying to correct it, it was not as simple because they have to deal with the federal grant. 

County Commissioner Floreine Mentel thanked the commission for funding senior legal services for the first quarter of 2009.
County Commissioner Jerry Oley thanked everyone for all the support and hard work that has been put into trying to resolve this issue and hopes that in the next month or two they will have cleared up the cost share scale.  
Adjournment: 

Noel Dentner motioned to adjourn, supported by Nancy Hamman. Motion carried.  Meeting adjourned at 11:13 a.m.  

The next regular board meeting will be held on Wednesday, January 14, 2008 at 1:00 p.m. at the Monroe County Opportunity Program, 1140 South Telegraph Road, Monroe, MI 48161 
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