s\ COMMyg
M 2,

2, <&
Dy oo

29 Washington St
Monroe, Ml 48161

734.240.7363

Fax: 734.240.7360
Toll Free
888.354.5500

ext: 7363

mccoa@monroemi.org

Terri L. Hamad
Director

Commission
Members

Martin Kaufman
Chairman

Noel Dentner
Vice-Chairman

Aleta Jackson
Secretary

Bruce Freimark
Richard Gunn
Nancy Hamman

John Sledge

Doing Business With Us

The Monroe County Commission on Aging is a county governmental agency that funds
and works with public, private for-profit and non-profit businesses to provide community
based services for persons age 60 and over that are Monroe County residents. The
Commission does business in two different ways, through allocation of funds and fee-for
service.

Function

The Commission on Aging does business with service providers in two ways: allocation
of funds contracts and fee-for-service contracts. This section contains general protocol
for the fiscal management of Commission on Aging agencies.

Authority
X The Constitution of Michigan of 1963 Article 4 Section 51
<> Michigan Public Act 39 of 1976

Allocation of Funds

Allocations are awarded through a competitive application process. These allocations
are awarded for one year. Agencies wishing to apply for funds must submit an
application to the Commission director during the application period to be considered for
a funding contract for the following year.

Fee-for-Service

Fee-for-Service contracts are awarded to agencies that make application to the
Commission during the application period. Fee-for-Service contracts are generally
awarded on an hourly or unit basis, based on type of service and market rate.

Application Time Line

The Commission generally accepts funding applications annually during the first week of
July. If a funded service has lapsed or an unmet need arises, the Commission will
entertain applications at other times of the year.

Please refer to the following section for allocation of funds/fee-for service fiscal
management.
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Commission on Aging Contract Fiscal Management

Allocation of Funds Contracts

All allocation of funds contracts are one-year contracts. Under these contracts, agencies
receive a specific approved funding amount at the beginning of a calendar year. The
Commission must approve changes to that amount, or changes in where the funds are
being spent within the agency before the changes can be made.

Contract Reporting

Agencies receiving funds are required to submit monthly financial and programmatic
reports to the Commission on Aging office. Agencies must submit monthly and year-end
programmatic and financial reports showing how millage money is spent. These reports
need to be entered into the PeerPlace System no later than the 25" of the following
month in which they are due. Calendar year end reports are due to the Commission on
Aging office on or before February 25" of the New Year. The Commission on Aging
Assistant will check to make sure that all reports are received from the agencies by the
due date. Agencies failing to submit reports by the due date are reported to the
commission for disciplinary action. Please see the Monroe County Commission on Aging
Non-Compliance with Funding Allocations Rules and Regulations policy. The
Commission on Aging Assistant will prepare a written report to present to the full
Commission on reporting compliance.

Agency Payment

Agency payments of one-twelfth (1/12) of the full allocation of funds contract amount are
made on a monthly basis. Agencies who are under a fee-for-service contract receive
payment within five (5) days of submission of full detailed invoicing.

Deviations to agency payments can include the following:

1. If a contract has been suspended, the Commission on Aging Director will be
directed by the Commission on Aging that no payments shall be made to the
agency until the funding suspension has been lifted.

2. If an agency has not submitted or has had late reports one or more months, the
Commission on Aging Director will notify the Commission on Aging that the
Monroe County Commission on Aging Non-Compliance with Funding Allocations
Rules and Regulations policy will need to be enacted. Please see the Monroe
County Commission on Aging Non-Compliance with Funding Allocations Rules
and Regulations policy.

Year End Reporting

The final report for the previous year ending is due to the Commission on Aging office by
February 25" of the New Year. This final year-end report does not replace the December
monthly reports. After February 25" the Commission on Aging Assistant will review all of
the reports for accuracy. This review will include the following:
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1. Reporting of revenue and expenses against budget and Commission on Aging
accounting records.

2. Program income/cost sharing is reported and is equal to or less than budget.

3. If the report is inaccurate, the Commission on Aging Assistant will notify the
agency and request a corrected report.

4., If reporting shows under spending for the year, a refund of the unused balance
will be requested in writing.

5. Any agency who does business with the Commission on Aging must submit to a
third party audit of the commission’s choosing for audit of the commission’s
funds.

Any agency wishing to do business with the Monroe County Commission on Aging
should refer to the Monroe County Commission on Aging Funding Rules and
Regulations and the Monroe County Commission on Aging Operating Guidelines
for Service Programs for the full detail on Doing Business with the Commission.
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